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CMI Enterprisers is:
an experiential entrepreneurship programme; 
an international alumni network; and
a vehicle to practice the best of entrepreneurial
learning.

Each time involving at least seventy people,
six organisations, one week and lots of energy.

Objectives of the CMI Enterprisers
programme are to:

develop entrepreneurial confidence in individuals;
provide a social and ethical context
for venture creation;
unleash creativity; and
nurture a life-long alumni network.

Outputs of the CMI Enterprisers
programme are:

individuals empowered to make
a difference and create value;
direct or indirect venture creation;
a vibrant community; and
knowledge exchange.

CMI Enterprisers, formerly known as

CMI Connections, was established by

the Cambridge-MIT Institute as a bold

experiment to see what happens when

you take talented young people from all

corners of the globe, each with diverse

cultural backgrounds and disciplines,

and combine this with the best

experience in entrepreneurship education

over a week-long residential retreat. 

The result is an educational experience that
celebrates diversity, builds self-confidence and
creates meaningful relationships between individuals
who are, through their choosing, our future industry
leaders. The experience debunks many barriers they
perceive about venturing and empowers individuals to
realise that they can be entrepreneurial in their
environment. 

The programme is very much based on experiential
learning - knowledge, activity and reflection.
The results are equally applicable and valuable to start-
up businesses, established mid-sized businesses,
large corporate organisations or universities;
in any sector, public, private or not-for-profit.

Introducing CMI Enterprisers
>

The CMI Enterprisers
course in Durham

exceeded most of our
expectations. The highlight of
the course was Max Robinson!
I think it's very inspiring to have
a successful entrepreneur in
the course for the whole time.

Alban Rrustemi UNIVERSITY OF CAMBRIDGE

“
”
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The outline

Personal Goals

Personal Values

Coat Of Arms

Self Identity

Personal Ethics

Creativity

Unmet Needs

Innovation

Project Definition

Route Maps

Action Plans

Co-operator

The Yomp

Pitching

Making A Difference

THE PROGRAMME IS AIMED AT YOUNG AND ENERGETIC INDIVIDUALS, FROM ANY ORGANISATION, BACKGROUND
IN DEVELOPING AN ENTREPRENEURIAL PROJECT AND BUILDING A PERSONAL NETWORK AROUND THE WORLD 

Session  1 The entrepreneur within each of us
is about community building, defining and better
understanding entrepreneurship, understanding the
entrepreneur within each of us and thinking about
the importance of ethics in entrepreneurship.

Session 2 Launching a great idea is about better
understanding what an entrepreneur is,
creating and developing an entrepreneurial
idea, crafting the first pieces of a project plan
to help successfully implement an idea &
learning how to engage others in a plan.

Session 3 What will it take to succeed? is about
learning how to effectively lead others in different
environments, learning how to acquire and
manage necessary resources and understanding
the need for a strong network.

Session  4 Keeping the dream alive is about motivation,
sustaining your commitment, how we all best
move forward as a community and celebrating
the experience.
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The most
intense,

motivational and
fun five days in
my education.
John Potts UNIVERSITY OF NEWCASTLE

“
”

Who has delivered the
CMI Enterprisers programme?

Massachusetts Institute of Technology

University of Cambridge

North East Centre for Scientific Enterprise

The Hunter Centre for Entrepreneurship 

Eureka Ranch 

Loughry College

The University of Reading

University of Ulster 

The Robert Gordon University

Queens University Belfast

University of Edinburgh

Lancaster University  

University of Surrey 

Mercia Institute of Enterprise 

University of Newcastle upon Tyne 

University of Oxford

From its beginnings in Boston, Massachusetts in
2002 the CMI Enterprisers programme has grown
from involving just the University of Cambridge & MIT
to deeply engaging many other entrepreneurship
institutions from the UK and US. 51 expert facilitators

ranging from established faculty
professors to young and emerging

staff have developed and delivered
the curriculum. There have been
five programmes to date: Boston

2002, Durham 2003, Strathclyde
2003, Durham 2004 and
Edinburgh 2004.

www.cmi-enterprisers.org

Outcomes so far
308 students have been inspired by the programme,
which has delivered 18,032 residential hours of
entrepreneurship education; and we are currently
tracking 35 entrepreneurial ventures being pursued
by students as a result.

The purpose of
CMI Enterprisers –
and is it for you?
The Lambert review of
business-university
collaboration
(www.lambertreview.org)
recognises that the UK
has a very strong and world-class research base
amongst our higher education institutions. Yet there
is not enough demand from the commercial sector
(in the UK) in applying this knowledge and bringing
it to market. The solution to this “productivity gap”
isn’t more or better research, the solution is with
generations of graduates who are inspired,
educated and equipped to change the
environments they are in for the better. This is what
CMI Enterprisers sets out to achieve – unleashing
the entrepreneur inside, connecting people and
organisations beyond their usual networks and
reaching out into unfamiliar cultures.

UND OR DISCIPLINE, WHO ARE INTERESTED
RLD AND ACROSS BUSINESS COMMUNITIES.
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A week full
of energy

and laughter…a
fantastic opportunity
well worth taking!
Arran Broadbent UNIVERSITY OF SURREY

“
”

Professor Michael Kelly, Executive Director of the
Cambridge-MIT Institute, said:  “During the course,
the participants benefit from intensive exposure to
the attitudes and skills required, and the expert
advice available, to help turn that idea into a reality.
Previous Enterpriser courses have already helped
some participants discover new ideas and get them
off the ground, and we hope that future programmes
will be just as valuable for those who take part.”

“The UK has no problem
whatsoever in developing
world class intellectual

property, however in terms of
venture creation much of this is

wasted as we ignore the
development of intellectual
and social capital and the

power of connections.”

Historically, entrepreneurial behaviour long predates its
description as such. The term ‘enterpriser’ (now obsolete if more
expressive than its synonym) can be found in English usage as
far back as the 15th century, referring to the prime movers of
political and military as well as economic projects (OED: 1971). It
is clear that for as long as markets - the locus where the human
need to engage in trading activity is fulfilled - have existed,
traders have sought to maximise profits within them.
Entrepreneurial behaviour can be traced historically from ancient
times, through military conquest; through geographical
exploration and the development of new trading routes; through
the discovery and exploitation of new technological processes;
and through the development and exploitation of specialist
knowledge (Rae: 1999). These were processes of human
endeavour, of actions through which desired ends such as
power, social acceptance and wealth could be achieved. In an
historical context, entrepreneurial activity should not, therefore,
be characterised as recent, exceptional, or related to particular
types or groups of people, but rather be seen as a normal,
fundamental and continuing aspect of human social conduct
throughout history.

Source: Entrepreneurial identity and capability: the role of learning. David
Rae. A thesis submitted in partial fulfilment of the requirements of The
Nottingham Trent University for the degree of Doctor of Philosophy.

One who attempts an undertaking. Const. of, in.

[Middle English from Old French enterprise, fem. past part. of
entreprende (variant of emprendre), ultimately from Latin
prendere, prehendere ‘take’]
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The experience was

a metamorphosis;

I went from a dull mind to

a lit light bulb that began

to spark out new ideas!
Victoria Lee MIT

“
”

The Cambridge-MIT Institute
The University of Cambridge and MIT have established
the Cambridge-MIT Institute (CMI), funded by Her
Majesty’s Government and private industry, to enhance
the competitiveness, productivity and entrepreneurship
of the UK economy; by improving the effectiveness of
knowledge exchange between university and industry,
educating leaders, creating new ideas, and developing
programmes for change in universities, industry and
government… using an enduring partnership of
Cambridge and MIT, and an extended network of
participants. For contact details and more information,
visit: www.cambridge-mit.org

The Massachusetts
Institute of Technology
The Massachusetts Institute of Technology in
Cambridge, Massachusetts, USA is one of the world's
pre-eminent research universities, dedicated to
advancing knowledge and educating students in
science, technology and other areas of scholarship that
will best serve the nation and the world in the 21st
century. MIT's commitment to innovation has led to a
host of scientific breakthroughs and technological
advances; and is widely recognised as a global
exemplar of business and university collaboration and
commercialisation. www.mit.edu

The Centre for
Entrepreneurial Learning 
CMI Enterprisers is a programme driven by the
Centre for Entrepreneurial Learning at the University
of Cambridge (CfEL): 

The CfEL, part of the Judge Institute of Management,
has a mission to ‘Spread the Spirit of Enterprise’ by
providing educational activities to inspire and build
skills in the practice of entrepreneurship.

CfEL aims to:
Develop courses that inspire, and enable
the start-up and growth of ventures
Respond to the needs of students,
Departments and Colleges within the university 
To share best practice with the wider
community through networks and collaboration
Build a great team of teachers
Deliver excellence

One of CfEL’s core values is to involve new and
seasoned entrepreneurs in the delivery of all
programmes, as they have the credibility to teach
entrepreneurship through sharing their own
experiences and inspiring future entrepreneurs.

>

>

>

>

>

S P R E A D I N G  T H E  S P I R I T  O F  E N T E R P R I S E
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